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CERTIFIED

STRATEGIC HUMAN

RESOURCES DIRECTOR

Certification Outline

Duration: 5 Days

This Certified Strategic Human Resources Director program is meticulously designed with the
objective of empowering HR professionals to transcend traditional HR roles and embrace strategic
leadership positions within their organizations.

The program aims to equip participants with cutting-edge skills in strategic planning, talent
management, HR analytics, and digital transformation, enabling them to align HR initiatives with
overarching business strategies effectively.

Participants will learn how to leverage data-driven insights for informed decision-making, develop
competitive compensation strategies, and lead transformative change, all while fostering a culture
that drives organizational success.

Upon completion, attendees will possess the knowledge and tools to significantly contribute to their
organization's strategic objectives, enhance workforce performance, and navigate the complexities
of modern HR leadership.

This certification is tailored for HR professionals seeking to amplify their strategic influence within
their organizations, including HR Directors, Senior HR Managers, and other senior figures responsible
for spearheading HR initiatives.

Business leaders and managers desiring a comprehensive grasp of strategic HR practices to boost
their leadership skills and organizational performance will also find this program beneficial.

To fully benefit and maximize knowledge retention from this course, it is recommended that
participants have at least 2 to 3 years of experience in the HR function, allowing them to gain

meaningful insights and practical knowledge.
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Participants will emerge from this certification with a comprehensive understanding of strategic HR
leadership, equipped with the skills to align HR practices with business strategies, drive organizational
change, and foster a culture that supports business growth and innovation.

Graduates of this program will be prepared to take on senior HR roles with confidence, leveraging HR
analytics for decision-making, implementing advanced talent management strategies, and leading
digital transformation in HR to enhance organizational performance.

.
DAY 1: STRATEGIC HR LEADERSHIP
. Morning Session: The Evolving Role of HR in Strategic Leadership
. Understanding the strategic role of HR in modern organizations
. Aligning HR strategy with business vision and goals
. Afternoon Session: Building and Leading High-Performance Teams
. Techniques for developing high-impact teams
. Leadership skills for HR professionals

DAY 2: TALENT MANAGEMENT & DEVELOPMENT

. Morning Session: Strategic Talent Acquisition

. Proactive recruitment strategies

. Employer branding and positioning for competitive advantage

. Afternoon Session: Employee Development and Retention Strategies
. Designing effective development plans

. Retention strategies that align with corporate objectives

P



©

CS &Clarks

AN\ AANARTRRY

. . ) ' - ' Cs and Clarks
Certification Outline Admin@csandclarks.com

www.csandclarks.com
SCHEDULE

DAY 3: HR ANALYTICS AND TECHNOLOGY

. Morning Session: Leveraging HR Analytics for Strategic Decision Making

. Introduction to HR analytics and key metrics

. Case studies on data-driven HR decision-making

. Afternoon Session: The Future of HR: Technology and Digital Transformation
. Exploring HR technology solutions (HRIS, LMS, etc.)

. Digital transformation in HR processes

DAY 4: COMPENSATION, BENEFITS, AND WORKFORCE PLANNING

. Morning Session: Designing Competitive Compensation and Benefits Packages
. Strategies for developing effective compensation structures

. The role of benefits in employee motivation and retention

. Afternoon Session: Strategic Workforce Planning

. Forecasting and planning for future workforce needs

. Succession planning and talent mobility

DAY 5: ORGANIZATIONAL CULTURE AND CHANGE MANAGEMENT

. Morning Session: Shaping and Sustaining Organizational Culture
. Strategies for cultivating a positive culture

. Aligning culture with organizational strategy

. Afternoon Session: Certification Test

THIS COMPREHENSIVE PROGRAM CONCLUDES WITH A CERTIFICATION TEST.




